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Disclaimer

The material that follows is a presentation of general background information about RaiaDrogasil S.A. (the “Company”) as of the date of the presentation. It is information in
summary form and does not purport to be complete. It is not intended to be relied upon as advice to potential investors. This presentation is strictly confidential and may not be

disclosed to any other person. No representation or warranty, express or implied, is made concerning, and no reliance should be placed on, the accuracy, fairness, or completeness
of the information presented herein.

This presentation contains statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933 (the “Securities Act”) and Section 21E of the
Exchange Act of 1934. Such forward-looking statements are only predictions and are not guarantees of future performance. Investors are cautioned that any such forward-looking
statements are and will be, as the case may be, subject to many risks, uncertainties and factors relating to the operations and business environments of the Company that may
cause the actual results of the companies to be materially different from any future results expressed or implied in such forward-looking statements.

Although the Company believes that the expectations and assumptions reflected in the forward-looking statements are reasonable based on information currently available to the
Company’s management, the Company cannot guarantee future results or events. The Company expressly disclaims a duty to update any of the forward looking-statements.

Our securities have not been and will not be registered under the Securities Act or under any state securities laws in the United States, and are being offered under exemptions
from registration under the Securities Act. Securities may not be offered or sold in the United States unless they are registered or exempt from registration under the Securities
Act. Any offering to be made in the United States will be made by means of an offering circular that may be obtained from the agents.

This presentation does not constitute an offer, or invitation, or solicitation of an offer, to subscribe for or purchase any securities. Neither this presentation nor anything contained
herein shall form the basis of any contract or commitment whatsoever.
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[RD::. | eading the consolidation of the drugstore industry in Brazil

Taking close care of
people’s health and

well-being at all

times In their lives.

198 years

of combined history of Raia
and Drogasil, merged in 2011

#1 drugstore chain and

6th largest retailer in Brazil

> 2,000

Stores

240

New stores per year (guidance
for 2019 and 2020)

17.5 billion

Gross Revenues (LTM)
16.9% Y/Y growth

(®

13.3%

Market Share
in the 3Q19

247 million

Tickets (LTM)

(&

34 million

Active anual customers

~ 40,000

Employees

©

Rated AAApra

by Fitch




pl 8 Secular demand growth and consolidation opportunity

Bem-estar.

RaiaDrogasil S.A.

Fast population aging process Population above 65 years old
Number of years to the 65+ population increase from 7% to 14% 50.0 Million People
Brazil (2011 -2032) | 21 +15.6 MM seniors
[ [ 40,0 CAGR =2.8%
Japan (1970 - 1996) N 26 CAGR = 4.2%
. 30,0 .
Spain (1947 - 1992) N 45 +6.4 MM seniors
— 0,
UK (1930 - 1975) Y a5 20,0 CAGR = 3.4%
Canada (1944 - 2009) Y 65
USA (1944 -2013) N 69 10,0 =
Australia (1938 -2011) Y 73 )
Sweden (1890 - 1975) T 85 NOORNOR NN NN NN NN NN N NN
© O O O r P P N N N ©® ®OW W w & >B
France (1865 - 1980) e 115 & ® & ® N O ® B B J & W &®» © K O
The Pharmaceutical market shall sustain long-term growth Fragmented market: Strong consolidation opportunity
RS Billion Market share
_y34%
A7
R
. 87.2
32.5% 32.1% 31.3% 30.7% 30.3% 29.7%
commBEEE
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2014 2015 2016 2017 2018 1H19

Independents M Assoc./Franch. B Other Chains M Abrafarma#2to5 MRD
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Integrated healthcare and wellness assets

& orocasit  LJRaia B

Omnichanel Retail

E-Commerce
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RaiaDrogasil S.A.
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Gestdo em Sadde RD

Healthcare Specialty

BIO

A vida em primeiro lugar




Unique growth and value creation track-reca@

" Gross Revenues (R$ billion)

Adj. EBITDA (R$ million)
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-

-

2011 2012 2013 2014 2015 2016 2017 2018 3Q19 LT™M
O O O O O O O O O
778 866 970 1,094 1,235 1,420 1,610 1,825 1,995
Stores Stores Stores Stores Stores Stores Stores Stores Stores
. . . I
e o) o O e uf
: : v :
T 0l 4B|O L W v ol .4 Oriofre
. ¢ Avida em primeiro lugar orporate : : . .
System New Retail : New Corporate : Omnichannel :
Merger New HQ Integration Strategy Dﬁ‘?ﬁirri:gn : Culture Strategy : y
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High Growth with Improved Services and Productivitys =

NET CUSTOMER SATISFACTION SCORE

J— _— 77,3% 81,8% i

! ! 67,2% 97 = i

{' | 60,0% | 62,3% 64,8% ’ ; i
i 2012 | 2013 2014 2015 2016 2017 2018 2019* |

(StoreCount | 864 967 1,091 1,232 1,417 1,607 1,822 | 1,992 )
(Headcount/Store | 188 ! 18.1 18.0 17.8 17.0 16.7 165 | 16.3 )

________________________

*Data refers to the 3Q19. Note: Retail only.
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National presence, with opportunities in every market BB g eomen
Geographic Presence — November 1st Market Share
25.7% ™ 3Q18
PA: 31 stores m 3Q19

MA: 13 stores
PI: 8 stores
AM: 2 stores CE: 29 stores

RN: 14 stores
. PB: 15 stores
)VAL?E;GS?;S:;)?S 11'6%13.3% 13.5%
SE: 16 stores
BA: 68 stores

15.4%

9.2%
8.3%

. GO: Z
MT: 21 stores S
; -"4(@&'\. ¥
W OE= * RJ: 138 stores
Total: 2,021 stores ' - i :
_ PR: 110 stores | =22 N SP: 1,030 stores
Raia: 893 stores N

----------------------------------- . >

W Drogasil: 1,125 stores SC: 49 stores ‘b@

* 4Bio: 3 stores RS: 40 stores

@ Distribution Centers
Source: IQVIA. 9



PD Accelerating growth in popular regions

Openings by Format Super Popular — Store Ramp-up Guidance 2020:
240 240
T " +28/38 50/60
212 210 K \ while maintaining the
‘ :’l current
N S geographical and
156 customer segment
I diversification
]
9
2015 2016 2017 2018 2018E Stores 3Q19 Approved New Total YE2020
Super Premium M Premium B Hybrid Openings Locations

B Popular M Super Popular




Swift integration of Onofre, with significant upside

Gains of R$ ~ 150 MM with Onofre’s liquidation, already net of

July 1st August September

[ — 1st 1st
=

Legal incorporation of Onofre
into RD

|=| Integration of all 42 stores

Elimination of 8 = into RD’s platform
@ redundant stores

Closing of the
transaction

expenses related to the integration and initial losses

+

+ + + +

Onofre’s Net Cash
Working Capital Decrease
Sale of Properties

Fiscal Assets usage
Other Gains
Contingencies

Expenses related to the transaction and the integratid

Incurred losses until the end of the integration

October
1st

Transfer of the call
centerto RD’s

Integration of the e-
commerce into RD’s platform

headquarters

November
1st

Store rebranding to Raia
or Drogasil

RaiaDrogasil S.A.

~ .

December
1st

Closure of the corporate
headquarters and DC

Full shutdown of
Onofre’s operations

=

)
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RO, Unique assets to support our ¢

A
million
loyal
customers

34
million

active
customers

96%

of identified
revenues

85%

of brazilian
“A” class
within a
1.5KM
radius

> 2,000

stores in
more than
350 cities

13




Anytime. Anywhere. Seamless.

Collecting or Receiving

4
' ] | T %
) | : ! m
2,000 : ‘ . Lockers
stores /8 | 4 \ g " sore and kiosks

Where to bu

.l
a®
.t
““““““
a®
.l
“““

- ' W M Click and
G,y o Y \, collect N
s | vy L - » --f ---------- . - .‘i”&l:;- -N .....
Corporate ) L da = SIS
Kiosks 7 \ 3 : Store
: ‘ ' Shlp from (1h/ah)

Social P

Network ; DC

(next day)



er Health, Experience and Economy

Health promotion
and prevention

Adherence to the Treatment

Drogasit

Health Coaching a ==

Refill Reminders \ O y

Medication Reminders

Health promotion
Disease prevention

Personalization

15
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Execution challenges P & e Bam-estar
CLOUD e e o 0 0 @
COMPUTING % & & & & & ® B B B B W
= 2 @& & ® ® @ ® @B @B @
v' Performance ~ @ 8 8 8 8 8 8 -
v’ Scalability
v IT incorporation
MICROSERVICES
ﬁ v' Data Lake
Flexibility v Unigue Client ID
: Scalability v' Ad-Hoc Analysis
\ - Agility v’ Use Cases

Fast cycles 8

Customer

Intelligence.
Experience

(64 ClI/CX/UX

O Ve
R W
SHIP AND v Design Thinking

Squads v' Concept Tests

Client Journey focus v' Prototypes

Empowerment v Usability
Teamwork v' Customer Surveys

v Personas

DN NN
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What we have acco

1.9
million 23X

digital average
customers spending

cities

with 1-4h
delivery

65%

YoY organic

total sales
by YE2019

of digital
sales serviced
by stores
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Accelerating our growth as competition retracts

Retail Gross Revenue — Nominal Growth Y/Y (%)

20.6%

20.7%

10.8%
9.0%

— . 8.1%
6.8% 6.1% 6.7% 7.1% 5.8% 7.3% 6.9% 7.3% - 270
1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19
e==RD == Abrafarma (ex-RD)
Net Store Addition (Q/Q)
166
147
131
119
75 75 80 72 78
— 48 4/
\/
60
37 41 8
1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19
e==RD == Abrafarma (ex-RD)

Note: Data adjusted to exclude the effect of players entering/leaving the database.
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Strong mature store performance

Consolidated Revenue Growth Same Store Sales Growth* Mature Stores Growth*
25.5% | |
21.1% L 21.0% | |
18.7% i 14.3% i |
17.1% | | |
| 12.5% 5 |
i ! 11.9% 9.8% :
: 11.4% ! :
12.0% : 8.5% !
110.2% : i 7.7%
| ; 6.5% |
| 7.2% ! |
; i 3.1% :
i i | (-
| : | e
i 2.7% -'
| | -1.3%
| 10.8% |
i :- 5'3.2%

2014 2015 2016 2017 2018 3Q18 3Q19 2014 2015 2016 2017 2018 3Q18 3Q19 2014 2015 2016 2017 2018 3Q18 3Q19

* RD Pharmacies only. 20



p I Generics and OTC have been the main growth drivers

RaiaDrogasil S.A.

[ ]
[ I . -
- Consolidated Gross Revenue Retail Sales Mix
. RS million *
. 01% 0.1% 0.1% 0.1% ; 0.1% 0.1% 3Ql8vs.3Q19
15.5! |
13.9 P . !
| I |
11.8 ; |
&° ! 8 17.5% 17.6% 18.0% 19.0% ' 19.1% 19.7% 24.2%
. 9.4 ! o !
A | |
& ! 3 !
’ | c |
| 5 |
6.6 | © |
5.7 i !
4.8 | |
| & |
4.0 I 1
3.4 | e | 20.5%
' : 150 43.8% [l 44.2% [ 44.6% [ 24.0% | 44.0%
2.5 ! % :
1.8 I i @ |
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 3Q18 3Ql19 2015 2016 2017 2018 3Q18 3Q19

* Services
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RaiaDrogasil S.A.
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Gross Revenue

Long-term growth with value creation

Gross Profit

RS billion
15. 5

13.9
. 11.8
?4’9'6 0
S®

Operating Expenses

RS million, % of Gross Revenue

25326026 _—
239 241 238 4445'

3,988
3,504

2,736
2,164
1,765
1 519
1 007I I I

1,321
1 117,

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 3Q18 3Q19
EBITDA

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 3Q18 3Q19
RS million, % of Gross Revenue

. 25 2 .
30 2726 25 24 224 ,,
3.6
3.4
17.8]]18.4)] 18.2[| 18.6)| 18.80 18.3 18.68 17.9
14.7§156

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 3Q18 3Q19
mm Selling Expenses m G&A

23

44f a1

18.7
15.2915.2

Note: Data for 2019 presented under the previous accounting standard (IAS17).

RS million, % of Gross Revenue

8.4 !
70 2 8.2 7757.5 75
I
1
1
1
1
1
1
1
294 340 377 1295 359
1
1
8 - ..lII lI
1
1
1

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 3Q18 3Q19

22



e Significant historic earnings growth

RaiaDrogasil S.A.

Financial Result, D&A and Income Taxes Adjusted Net Income

RS million, % of Gross Revenue RS million, % of Gross Revenue

4.5% 4.5%

. i 4.3% |
aow 42% 4.2% | 4.2% 3.9% !
' 3.7% 3.7% |
3.7% | 3.5% |
3.4% 725 718 | 1 3.3% 3.2%
641 |
484
335 i |
276 | |
232 ; :
| 207 |
I | 164 . 152
2012 2013 2014 2015 2016 2017 2018 3Ql18 3Ql9 2012 2013 2014 2015 2016 2017 2018 3Ql18 3Q19

Note: Data for 2019 presented under the previous accounting standard (IAS17).

N\
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Strong operating cash generation to finance investments

L]
. Cash Flow Cash Cyc|e*
. Cash Flow 2015 2016 2017 2018 COGS Days, Gross Revenue Days
(RS million)
— Receivables Inventories
Adjusted EBIT 516.5 713.2 792.4 781.1
NPV Adjustment (53.2) (67.3) (63.9) (50.4) — Suppliers — Cash Cycle
Non-Recurring Expenses (10.0) (7.7) 0.2 (59.5)
Income Tax (34%) (154.1) (217.0) (247.8) (228.2) 108.8
Depreciation 227.1 274.4 337.9 414.1
101.2 99.6
Others (3.5) 12.9 32.2 68.0 95.8
Resources from Operations 522.7 708.6 851.0 925.1
Cash Cycle* (90.6) (257.5) (337.0) (344.4)
Other Assets (Liabilities)** 28.2 59.3 75.5 (17.6) 76.1 118 75.5
Operating Cash Flow 460.3 510.4 589.5 563.0 69'9/
Investments (388.7) (489.1) (639.2) (703.0)
Free Cash Flow 71.6 21.3 (49.7) (139.9) /57 2
Interest on Equity (121.3) (153.3) (170.8) (173.6) 52.3
Income Tax Paid over Interest on 49.3 49.0
i (25.3) (27.0) (28.5) (29.5)
Equity
Net Financial Expenses*** (10.9) (42.1) (46.8) (32.9)
Share Buyback - - - (46.9)
Income Tax (Tax benefit over financial 23.3 23.8 24.5 24.3
. . 64.6 80.5 84.8 81.5
expenses and interest on equity)
Total Cash Flow (21.3) (120.6) (211.0) (341.4)
2015 2016 2017 2018

* Includes adjustments for discounted receivables.
** Includes tax shield from goodwill amortization and NPV adjustments.
*** Excludes NPV adjustments.
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Decoupling from the other

Stores

national chains

Gross Revenues

Number of stores (EoP)
1,822

RS Billion

14.8

2 315 2.0 21
195 223 54 1.0 1.2 1.4 1.7 ‘
2011 2012 2013 2014 2015 2016 2017 2018 2011 2012 2013 2014 2015 2016 2017 2018
Gross Revenue per Store (Monthly) Adjusted EBITDA margin
RS Thousand % of Gross Revenue 8.5% .
. 737 o1 8.1% . 8.0% =% 8.4% 8.0%
7.6% 7.6% o

546
544
540
475 478
457
437
2011 2012 2013 2014 2015 2016 2017 2018
Source: Company reports. RD* DPSP

*RD figures do not include 4Bio. DPSP Gross Revenues estimated using Net Revenues

Pague Menos

2011

2012

2013 2014 2015 2016 2017 2018

25
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